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August 31, 2021

YELLOWSTONE COUNTY
FISCAL YEAR 2022
PRELIMINARY BUDGET SUMMARY

The Fiscal Year 2022 (FY22) final budget is herein presented to the Board of
Yellowstone County Commissioners and the citizens of Yellowstone County for
their consideration.

The budget has been compiled by the Finance Department with budget requests
originating from various County departments, as well as outside entities. The
preliminary budget requests were presented at budget hearings held June 22nd
through June 24th, 2021 and further reviewed during working sessions on July 29"
and August 2" at regularly scheduled & published Board of County
Commissioners’ discussion meetings. The final budget must be adopted by the
Board of County Commissioners by the later of the first Thursday following the
first Tuesday in September or 30 days after the State of Montana provides certified
taxable values.

The final FY22 budget is scheduled for adoption on September 7, 2021. The final
budget includes changes from the preliminary budget resulting from salary and
benefit changes, evaluation of capital, personnel, and operating needs, taxable
valuation changes, and FY21 year-end cash positions.
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OVERVIEW

We are presenting a budget for the upcoming year which continues our efforts to
address the current demands for services, while also guiding the County in the
long-term through structural balance within each fund, mechanisms for consistent
technology upgrades and perhaps most importantly, long-term building needs.

We continue our process of stabilizing and improving the County’s capacity to
face the future in a cost-effective manner. In this budget, we are funding the Board
approved purchase of a six-story office building two blocks west of the
Courthouse, with significant basement storage and over 60 parking spaces. While
we do not need all of the space in the building at this time, it will set the stage for
our long-term goal of vacating our leased use of Stillwater Building space and
providing significant space at the Courthouse for court related activities to meet the
rapidly growing demands of District Court, Justice Court, Clerk of District Court,
and our County Attorney operations.

In our view, this newly acquired building will, over time, become the Yellowstone
County Administration Building. This building’s purchase and the significant
remodeling needed over the next three to six years both there and at the
Courthouse will be accomplished with neither any debt nor any request for a tax
increase from our voters.

We are also projecting that the significant underground and surface infrastructure
needs at Metra, identified in late 2018 will be funded by money received through
the American Rescue Plan. This is a wise use of those funds as we have seen that
Metra has experienced significant use in times of community need and distress. It
will allow us to repair and replace water and sewer systems, and increase power
supply access in times of shortage, along with other items.

Yellowstone County remains in solid financial shape. Reserves in major funds are
strong. Our Capital Improvement Funds, aside from that of Metra, are well
positioned to meet acquisition needs identified by the Board and our various
departments well into the future.



REVENUE BUDGETS

FY22 tax revenues are budgeted at $57.98 million, before accounting for estimated
protests. This represents an increase of $1.87 million or 3.3% from FY21. This is
due to an increase in taxable value in Yellowstone County for new construction of
2.7% and a .93% inflation factor coupled with a number of valuation adjustments
downward since last year’s values were certified by the Montana Department of
Revenue.

Entitlement funding from the State of Montana increased by 1.9% from FY21’s
level.

Slight increases in valuations and an inflation allowance by Montana statute of
.93% led to very slight increases in most levies. FY22 will experience an increase
of just .16 mills or .13% above FY21’s level.

The mill levy for Big Sky Economic Development is fully authorized by the Board
of County Commissioners again for FY22, at 3.29 mills, amounting to an increase
in funding of $46,316.

The permissive medical levy is reduced this year, from 11.84 mills to 11.56 mills.
The State of Montana allows us to levy 16.79 mills. The County continues to levy
less than our allowed amount, saving our taxpayers $2,082,000.

The Finance office has reduced the projected level of protest from last year’s
amount of 5%, down to 2.5%.

Non-tax revenues, aside from a designated $15,665,000 in American Rescue Plan
funds from the federal government, are estimated at $52.6 million for FY22, up
$4.5 million for the prior year. This is somewhat misleading due to the way that
revenue is recorded. $3.6 million of this increase is due to transfers from various
funds to the County’s Capital Improvement Fund to provide for future needs in the
areas of building and large asset purchases.

To summarize, aside from previously mentioned ARPA funding, total revenues are
projected to increase by 6.1%. Without the mentioned increase in transfers, this
increase becomes 2.7%.



EXPENDITURE BUDGETS

Following our budget hearings in June, a number of changes were made, as
outlined in the following pages. About 62% of the dollars were in the area of
capital improvement projects. These were driven by adjustments for projects not
completed in the previous fiscal year, and more defined costs for our first stages of
renovation to our new building two blocks from the courthouse, slowly converting
it for its eventual use as our administrative offices.

Combined changes, coupled with the projected $15+ million in ARPA spending
result in a total expenditure budget of $144 million, which represents an increase
of $23.2 million or 19% over last year. Again, this misleading on its face. ARPA
spending and expenditures and work done on the County’s future administration
building account for $21,475,000 of this increase. Those are not recurring
expenditures. Without these, the overall increase is up 1.43%.

We maintain that our FY22 results will show a balanced budget from continuing
operations.

Staffing levels are budgeted to increase by .5%, roughly 2.5 FTEs. A recap is
available for review on the Personnel Recap page of the budget document.

This year continues to recognize a pattern of spending due to the need to take a
long-term view to facilities and related operations for our use. Much has already
been accomplished in that regard. But we need to plan for needs beyond a three to
five-year timeframe. We must prepare for additional space for new District Court
judges, an additional Justice of the Peace position possibility, and the related space
needs for District Court, Justice Court, County Attorney and Clerk of District
Court operations.

As touched upon earlier in this writing, we are committing over $9 million for
major building projects in FY22, with an estimated $17.6 million in FY23-FY 26,
excluding Metra’s activities. Much of the future building and grounds investments
at Metra will depend upon the outcome of a possible ballot measure next spring
asking the voters to approve a proposed Metra masterplan. The amount of such a
plan has yet to be finalized.



Every year we note that a couple of the budgets which show large funding deficits,
include a large contingency budget which is not anticipated, but is possible, to be
spent within the fiscal year. This allows for unforeseen uncontrollable
expenditures (i.e., Liability Insurance, Health Insurance). A few others showing
deficits do so routinely due to the conservative nature of our budgeting approach
but will end up in good shape. Among these are the Road Fund and the Public
Safety-Sheriff’s Fund.

| would like to take a moment to thank the Board, and all the County departments
for their assistance with building this budget. Finance’s work with others allows
for a plan that demonstrates our continued sound financial position and our
continued commitment to addresses needs well into the future.

| would also like to thank our accounting staff of Jennifer Jones, serving as our
County’s assistant finance director, accountant Anna Ullom, accountant Charis
Krank, purchasing agent James Matteson and Teresa McCaffrey, joined by Kelly
Campbell who serves as Metra’s comptroller and Metra senior accountant Tim
Wombolt. They do great work throughout the year. | appreciate their level of
knowledge, commitment to our county, and patience in this complex process.

Respectfully submitted,

Py P
’”ﬁm._.‘“f“m}fa._

Kevan Bryan, Director of Finance & Budget
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YELLOWSTONE COUNTY, MONTANA
FINAL BUDGET SUMMARY

for FY 2021 - 2022

Page 1 of 2
RESOURCES APPROPRIATIONS RESERVES
(A) (B) (C)=(A)+(B) (D)=(H)-(C) (E)=(C)+(D) (F (G) (H) (N=(F)+(G)+(H) ) (K)=(C)-(1) (L)=(+(K) (M)=(C)-(F)-(H)
Use/(Source)
Estimated of Reserves TOTAL Transfers Estimated Budget Estimated Base Budget
Tax Non-tax TOTAL to Balance RESOURCES Base & Contingency Contingency Total Unobligated Source/(Use) Unobligated Source/(Use)
Revenue Revenues REVENUES Budget for UTILIZED Appropriations Appropriations Protest Taxes Appropriations Reserve of Reserves Reserve of Reserves
Fund Name EY 22 EY 22 EY 22 EY 22 EY 22 EY 22 EY 22 EY 22 EY 22 @ 7/1/21 EY 22 @ 6/30/22 EY 22
GENERAL 14,798,755 4,578,308 19,377,063 140,924 19,517,987 13,777,827 5,370,160 370,000 19,517,987 6,597,000 (140,924) 6,456,076 5,229,236 1
SPECIAL REVENUE FUNDS:
ROAD 6,938,365 3,592,529 10,530,894 2,033,955 12,564,849 11,229,460 1,057,389 278,000 12,564,849 6,106,000 (2,033,955) 4,072,045 (976,566) 2
BRIDGE 1,581,455 53,414 1,634,869 314,006 1,948,875 1,658,875 250,000 40,000 1,948,875 960,000 (314,006) 645,994 N/A 3
WEED CONTROL 270,879 84,926 355,805 56,302 412,107 385,107 20,000 7,000 412,107 193,000 (56,302) 136,698 (36,302) 4
PREDATORY ANIMAL 793 140 933 0 933 933 0 0 933 0 0 0 0 5
LIABILITY INSURANCE 740,934 587,790 1,328,724 974,420 2,303,144 1,934,144 350,000 19,000 2,303,144 1,715,000 (974,420) 740,580 (624,420) 6
COUNTY PARK 0 67,000 67,000 197,977 264,977 262,977 2,000 0 264,977 308,000 (197,977) 110,023 (195977) 7
VETERAN'S CEMETERY 83,654 6,487 90,141 48,999 139,140 0 137,140 2,000 139,140 54,000 (48,999) 5,001 88,141 8
LIBRARY 1,031,718 151,767 1,183,485 0 1,183,485 1,183,485 0 0 1,183,485 0 0 0 0 9
COUNTY PLANNING 465,463 85,979 551,442 0 551,442 481,623 69,819 0 551,442 0 0 0 69,819 10
LAUREL PLANNING 90,953 9,684 100,637 0 100,637 100,637 0 0 100,637 0 0 0 0 11
BLIGHT ABATEMENT 0 63,180 63,180 5,453 68,633 68,633 0 0 68,633 168,000 (5,453) 162,547 (5,453) 12
EMERGENCY LEVY 0 15,665,000 15,665,000 0 15,665,000 15,665,000 0 0 15,665,000 15,665,000 0 15,665,000 0 13
PUBLIC HEALTH 2,892,031 84,061 2,976,092 0 2,976,092 2,976,092 0 0 2,976,092 129,000 0 129,000 0 14
MENTAL HEALTH 211,126 7,479 218,605 62,695 281,300 166,300 110,000 5,000 281,300 148,000 (62,695) 85,305 47,305 15
PUBLIC SAFETY -MENTAL HEALTH 1,298,626 38,154 1,336,780 248,820 1,585,600 1,553,600 0 32,000 1,585,600 352,000 (248,820) 103,180 (248,820) 16
LOCKWOOD PED. SAFETY 255,637 40,000 295,637 333,352 628,989 622,989 0 6,000 628,989 398,000 (333,352) 64,648 (333,352) 17
SENIOR CITIZENS 1,689,010 31,279 1,720,289 0 1,720,289 1,720,289 0 0 1,720,289 0 0 0 0 18
EXTENSION 282,829 24,365 307,194 120,606 427,800 350,700 70,000 7,100 427,800 255,000 (120,606) 134,394 (50,606) 19
PUBLIC SAFETY - SHERIFF 11,408,784 11,957,820 23,366,604 3,204,045 26,570,649 24,659,532 1,625,917 285,200 26,570,649 12,009,033 (3,204,045) 8,804,988 (1,578,128) 20
PUBLIC SAFETY - ATTORNEY 4,855,904 909,236 5,765,140 899,979 6,665,119 5,546,081 998,038 121,000 6,665,119 3,090,000 (899,979) 2,190,021 98,059 21
TEDD 90,440 0 90,440 91,600 182,040 182,040 0 0 182,040 151,000 (91,600) 59,400 (91,600) 22
MUSEUM 768,818 11,908 780,726 64,086 844,812 824,812 20,000 0 844,812 334,000 (64,086) 269,914 (44,086) 23
PERMISSIVE MEDICAL LEVY 4,604,942 78,076 4,683,018 0 4,683,018 0 4,568,018 115,000 4,683,018 0 0 0 4,568,018 24
SOIL CONSERVATION 117,890 3,359 121,249 0 121,249 121,249 0 0 121,249 0 0 0 0 25
FEDERAL DRUG FORFEITURE 0 75,250 75,250 96,750 172,000 172,000 0 0 172,000 128,000 (96,750) 31,250 (96,750) 26
LOCAL DRUG FORFEITURE 0 32,000 32,000 37,000 69,000 69,000 0 0 69,000 37,000 (37,000) 0 (37,000) 27
RECORDS PRESERVATION 0 215,200 215,200 184,256 399,456 191,696 207,760 0 399,456 408,000 (184,256) 223,744 23,504 28
YOUTH SERVICES 0 3,083,048 3,083,048 (185,155) 2,897,893 2,872,893 25,000 0 2,897,893 948,000 185,155 1,133,155 210,155 29
RSID MAINTENANCE 0 1,200,000 1,200,000 0 1,200,000 1,200,000 0 0 1,200,000 5,638,000 0 5,638,000 N/A 30
ALCOHOL REHAB 0 391,576 391,576 0 391,576 391,576 0 0 391,576 0 0 0 0 31
JUNK VEHICLE 0 175,000 175,000 55,768 230,768 201,482 29,286 0 230,768 80,000 (55,768) 24,232 (26,482) 32
PILT 0 217,546 217,546 14,279 231,825 93,425 138,400 0 231,825 458,000 (14,279) 443,721 124,121 33
DUI TASK FORCE 0 85,150 85,150 (1,150) 84,000 84,000 0 0 84,000 47,000 1,150 48,150 1,150 34
Total Special Revenue Funds 39,680,251 39,028,403 78,708,654 8,858,042 87,566,696 ‘ | 76,970,629 9,678,767 917,300 87,566,696 49,779,033 (8,858,042) 40,920,991 884,731
87,566,696
Subtotals to Page 2 of 2 54,479,006 43,606,711 98,085,717 8,998,965 107,084,683 90,748,456 15,048,927 1,287,300 107,084,683 56,376,033 (8,998,965) 47,377,068 6,113,968




YELLOWSTONE COUNTY, MONTANA
FINAL BUDGET SUMMARY

for FY 2021 - 2022

Page 2 of 2
RESOURCES APPROPRIATIONS RESERVES
(A) (B) (C)=(A)+(B) (D)=(H)-(C) (E)=(C)+(D) (F (G) (H) (N=(F)+(G)+(H) ) (K)=(C)-(1) (L)=(+(K) (L)=(C)-(F)
Use/(Source)
of Reserves TOTAL Transfers Estimated Budget Estimated Base Budget
Tax Non-tax TOTAL to Balance RESOURCES Base & Contingency Contingency Total Unobligated Source/(Use) Unobligated Source/(Use)
Revenue Revenues REVENUES Budget for UTILIZED Appropriations Appropriations Protest Taxes Appropriations Reserve of Reserves Reserve of Reserves
Fund Name EY 22 EY 22 EY 22 EY 22 EY 22 EY 22 EY 22 EY 22 EY 22 @ 7/1/21 EY 22 @ 6/30/22 EY 22
Subtotals from Page 1 of 2 54,479,006 43,606,711 98,085,717 8,998,965 107,084,683 90,748,456 15,048,927 1,287,300 107,084,683 56,376,033 (8,998,965) 47,377,068 6,113,968
DEBT SERVICE FUNDS:
LIMITED G.O. DEBT SERVICE 0 937,850 937,850 0 937,850 937,850 0 0 937,850 0 0 0 0 35
RSID REVOLVING 0 0 0 25,000 25,000 0 25,000 0 25,000 360,000 (25,000) 335,000 N/A 36
RSID BOND 0 275,200 275,200 (39,150) 236,050 236,050 0 0 236,050 107,000 39,150 146,150 N/A 37
Total Debt Service Funds 0 1,213,050 1,213,050 (14,150) 1,198,900 1,173,900 25,000 0 1,198,900 467,000 14,150 481,150 0
CAPITAL PROJECTS FUNDS:
CAPITAL PROJECTS 0 5,694,205 5,694,205 5,981,694 11,675,899 11,675,899 0 0 11,675,899 34,757,000 (5,981,694) 28,775,306 N/A 38
RSID CONSTRUCTION 0 0 0 0 0 0 0 0 0 0 0 0 0 39
Total Capital Projects Funds 0 5,694,205 5,694,205 5,981,694 11,675,899 11,675,899 0 0 11,675,899 34,757,000 (5,981,694) 28,775,306 0
ENTERPRISE FUNDS:
COUNTY REFUSE DISPOSAL 0 409,950 409,950 (46,910) 363,040 300,540 62,500 0 363,040 435,000 46,910 481,910 109,410 40
METRA 2,115,246 5,878,635 7,993,881 52,479 8,046,360 7,743,360 250,000 53,000 8,046,360 2,633,000 (52,479) 2,580,521 197,521 41
METRA CAPITAL IMPROVEMENT 1,390,246 524,650 1,914,896 1,800,852 3,715,748 3,603,216 77,532 35,000 3,715,748 2,891,000 (1,800,852) 1,090,148 N/A 42
Total Enterprise Funds 3,505,492 6,813,235 10,318,727 1,806,420 12,125,147 11,647,115 390,032 88,000 12,125,147 5,959,000 (1,806,420) 4,152,580 197,521
INTERNAL SERVICE FUNDS:
GIs 0 301,911 301,911 45,807 347,717 347,717 0 0 347,717 550,000 (45,807) 504,193 (45,807) 43
HEALTH INSURANCE 0 10,017,687 10,017,687 655,713 10,673,400 9,873,400 800,000 0 10,673,400 11,842,000 (655,713) 11,186,287 144,287 44
TECHNOLOGY 0 776,996 776,996 129,358 906,354 856,354 50,000 0 906,354 836,000 (129,358) 706,642 (79,358) 45
Total Internal Service Funds 0 11,096,594 11,096,594 830,878 11,927,471 11,077,471 850,000 0 11,927,471 13,228,000 (830,878) 12,397,122 64,929 |
TOTALS 57,984,498 68,423,795 126,408,293 17,603,807 144,012,100 126,322,841 16,313,959 1,375,300 144,012,100 110,787,033 (17,603,807) 93,183,226 | 6,376,418




YELLOWSTONE COUNTY

Mill Levy Comparison - Final FY22 Budget
As of August, 2021

TAX YEAR

% Change Nov

Between MILLAGE| 2021 2020 2019 2018 2017 2016
TAXING DISTRICT '21&'20  CHANGE| LEVY LEVY LEVY LEVY LEVY LEVY COMMENTS
COUNTY-WIDE FUNDS:
Bridge 23.68% 0.76 3.97 3.21 3.17 3.16 4.40 4.47 Re-allocated $300,000 of discretionary needs to meet budgeted needs
Elderly Activities (Seniors) -0.47% (0.02) 4.24 4.26 4.23 4.33 4.19 4.28
Extension -34.86% (0.38) 0.71 1.09 0.90 1.01 0.88 0.79 Past years' efforts to solidify reserves allow for reduction in millage here.
General -3.51% (1.35) 37.15 38.50 37.60 35.00 33.77 34.32 Re-allocated $420,000 of discretionary mills to cover other needs.
Public Health 0.28% 0.02 7.26 7.24 7.14 7.26 7.00 7.12
Permissive Medical Levy -2.36% (0.28) 11.56 11.84 11.84 11.62 10.60 10.60
Liability and Property Insurance 257.69% 1.34 1.86 0.52 1.09 2.87 3.06 3.21 Re-allocated $300,000 in discretionary mills to bolster reserves
Mental Health 0.00% - 0.53 0.53 0.52 0.53 0.51 0.52
Metra & Fair Operations 0.38% 0.02 5.31 5.29 5.22 5.30 5.12 5.20
Metra Capital Replacement 0.29% 0.01 3.49 3.48 3.43 5.04 3.36 3.42
Museum 0.52% 0.01 1.93 1.92 1.89 1.93 1.67 1.70
Public Safety - Sheriff 0.28% 0.08 28.64 28.56 28.18 28.64 27.64 28.09
Public Safety - Attorney 0.25% 0.03 12.19 12.16 12.00 12.20 4.05 4.12
Public Safety - Mental Health 0.31% 0.01 3.26 3.25 3.21 3.26 3.15 3.20
Veteran's Cemetery 320.00% 0.16 0.21 0.05 0.38 0.49 0.49 0.44 Accelerated mills to allow for pay off of debt. Will allow for closing this fund at end of FY22
Weed -26.88% (0.25) 0.68 0.93 0.92 0.79 0.91 0.92 One-time reduction in mills while still maintaining full reserves
County-wide Less Debt Service 0.13% 0.16 122.99 122.83 121.72 123.43 110.80 112.40
TOTAL COUNTYWIDE MILLS 0.13% 0.16 | 122.99 | 122.83 ‘ 121.72 ‘ 123.43 ‘ 110.80 I 112.40

TAX YEAR

% Change Nov

Between MILLAGE| 2021 2020 2019 2018 2017 2016
TAXING DISTRICT '21&'20  CHANGE| LEVY LEVY LEVY LEVY LEVY LEVY
OTHER COUNTY SPECIAL DISTRICTS:
Library 1.69% 0.10 6.01 5.91 5.82 5.90 5.54 5.60
Road 1.71% 0.68 40.47 39.79 39.17 39.71 37.29 37.67
Billings County Planning 0.00% - 1.33 1.33 131 1.33 1.29 131
Laurel Planning 3.87% 0.07 1.88 1.81 1.78 1.83 1.59 1.61
Soil Conservation 2.38% 0.01 0.43 0.42 0.40 0.44 0.44 0.38
Lockwood Pedestrian Safety 0.00% - 10.00 10.00 10.00 10.00 10.00 10.00
Big Sky Economic Development 0.30% 0.01 3.29 3.28 3.24 3.29 3.17 2.95

1.39%] 0.87 63.41] 6254 61.72] 6250] 59.32[ 59.52 ]

FOR STATE CERTIFIED TAXABLE VALUATION AND RELATED INFORMATION, PLEASE SEE https://svc.mt.gov/dor/property/cov#/203




FY22 FINAL
REVENUE BUDGET AND 5 YEAR REVENUE REVIEW

TOTAL COUNTY REVENUES

"Taxes" category comprised of taxes on real estate, mobile homes, business equipment and other taxable personal property.
"Licenses" category comprised mainly of revenue generated from vehicle licensing.

"Intergovernmental" category comprised mainly of revenues distributed from the State as replacement for previous revenue sources.
Assessments for RSID bond and maintenance districts and debt proceeds are included in the "Misc" category.
Transfer growth mainly the result of health insurance funding and capital funding.

$140,000,000
$120,000,000
oFY18
BFY19
$100,000,000 oFY20
OFY21
mFY22
$80,000,000
$60,000,000
$40,000,000
$20,000,000
[
Taxes Licenses Intergov't Charges Fines Interest / Misc Transfers Total
Actual Actual Actual AMEND BUDGET BUDGET
FY18 FY19 FY20 Fy21 FY22
Taxes $ 44,956,445 $ 59,431,547 $ 53,569,019 $ 56,040,571 $ 57,984,498
Licenses $ 5,688,606 $ 5,868,428 $ 5,819,371 $ 5,529,400 $ 5,985,400
Intergov't $ 5,655,166 $ 5,928,214 $ 8,504,980 $ 11,083,113 $ 22,470,733
Charges $ 20,135936 $ 21,694,878 $ 22,601,107 $ 22,111,404 $ 24,477,530
Fines $ 688,768 $ 675,687 $ 629,197 $ 1,155,000 $ 902,000
Interest / Misc $ 12,615,210 $ 4,001,101 $ 3,498,060 $ 1,980,143 $ 2,285,231
Transfers $ 14,729,988 $ 16,891,261 $ 13,852,867 $ 20,779,217 $ 12,302,901
[Total |'$ 104,470,119]|$ 114,491,116 |$ 108,474,601 | $ 118,678,848 | $ 126,408,293 |
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PROPERTY TAX USES

YELLOWSTONE COUNTY FY22 FINAL BUDGET

TOTAL FY22 EST. TAXES - $57.98 MILLION

3.11%
Cultural . 0.79%
Miscellaneous
9.22%
Insurance _ 28.49% N
Public Safety / Judicial
15.36%
26.48% Public Works
General Government 7.59%
Public Health 6.05% 2.91%
METRA / Fair Senior Citizens

Public Safety / Judicial $ 16,520,325 28.49%
Public Works $ 8,908,589 15.36%
Senior Citizens $ 1,689,010 2.91%
METRA / Fair $ 3,505,492 6.05%
Public Health $ 4,402,576 7.59%
General Government $ 15,355,171 26.48%
Insurance $ 5,345,876 9.22%
Cultural $ 1,800,536 3.11%
Miscellaneous $ 456,923 0.79%

$ 57,984,498 100.00%
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FY 22 FINAL BUDGET SUMMARY

YELLOWSTONE COUNTY FY22
FINAL BUDGET
SOURCE OF RESOURCES FOR APPROPRIATIONS

Use of Reserves
12.22%

Property Tax Revenue
40.26%

Other Non-tax Revenue
47.52%

TOTAL RESOURCES - $144.01 MILLION

Property Tax Revenue $ 57,984,498 40.26%
Other Non-tax Revenue $ 68,423,795 47.52%
Use of Reserves $ 17,603,807 12.22%

$ 144,012,100 100.00%
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FY 22 FINAL BUDGET SUMMARY
and 5 YEAR REVIEW

TOTAL EXPENDITURES

$160,000,000
$140,000,000
$120,000,000
oFY18
oFY19 _
$100,000,000 OFY20 T
oFY21
$80,000,000 mFv22
$60,000,000
$40,000,000
$20,000,000 -
Salary Operating Capital Debt Service Transfers Total
Actual Actual Actual Amend Budget Budget
FY18 FY19 FY20 Fy21 FY22
Salary $ 33,087,065 $ 34,476,864 $ 36,411,652 $ 42,169,118 $ 40,409,655
Operating $ 37,859,027 $ 42,672,653 $ 42,688,498 $ 54,007,766 $ 70,620,101
Capital $ 15,079,383 $ 10,330,106 $ 6,773,327 $ 23,017,450 $ 19,749,682
Debt Service $ 1,741,710 $ 1,656,730 $ 1,111,046 $ 1,548,980 $ 1,238,889
Transfers $ 14656714 $ 16,822,795 $ 13508414 $ 20,618,891 $ 11,993,773
Total | $ 102,423,899 |$ 105,959,148 | $ 100,492,937 | $ 141,362,205 | $ 144,012,100 |
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FY 22 FINAL BUDGET SUMMARY

YELLOWSTONE COUNTY FY22
FINAL BUDGET
MAJOR EXPENDITURE USES

0.13%
Community Development

3.72%

0,
Social / Economic 0.65%

Miscellaneous

38.52%
Public Safety / Judicial

12.26%
Insurance
0.83%
Debt Service
8.17%
METRA / Fair
3.63%
Public Health
8.11%
Capital Improvements
11.61%
0.31% 12.06% Public Works
Human Services General Government

TOTAL EXPENDITURE BUDGET $144.01 MILLION

Public Safety / Judicial $ 55,475,426 38.52%
Public Works $ 16,719,638 11.61%
General Government $ 17,367,268 12.06%
Human Services $ 452,481 0.31%
Capital Improvements $ 11,675,899 8.11%
Public Health $ 5,234,568 3.63%
METRA / Fair $ 11,762,107 8.17%
Debt Service $ 1,198,900 0.83%
Insurance $ 17,659,562 12.26%
Social / Economic $ 5,354,764 3.72%
Community Development $ 182,040 0.13%
Miscellaneous $ 929,447 0.65%

$ 144,012,100 100.00%
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YELLOWSTONE COUNTY

FINAL FY22 BUDGET

PERSONNEL RECAP

8.770% 13.115%
PERS Sheriff's TOTAL
FY22 Fy21 FY20 FY19 0.25% WORK HEALTH 7.65% LIFE| Long-term RETIRE- RETIRE- SALARY &
FUND FTE's ETE's FTE's FTE's| Compensation UNEM. COMP INSUR. FICA| INSUR.| Disability MENT MENT BENEFITS
GENERAL FUND 119.41 116.45 | 116.45 | 116.85 6,086,372 12,749 24,610 1,324,018 459,870 13,776 17,429 519,129 8,457,954
PUBLIC SAFETY - SHERIFF 194.75 193.75| 186.75 | 179.75 11,343,970 27,786 227,693 2,159,388 863,989 26,082 30,374 181,320 1,213,615 16,074,967
ROAD 36.00 36.00 36.00 36.00 2,265,348 5,613 71,397 399,168 171,769 4,841 6,167 193,848 - 3,118,151
WEED 2.00 2.00 2.00 2.00 145,777 364 3,798 22,176 11,152 276 333 10,154 - 194,030
PROPERTY & LIAB. INSURANCE 4.60 4.60 5.40 5.50 491,645 1,229 2,205 51,005 37,611 691 1,288 39,609 - 625,282
BLIGHT ABATEMENT 0.50 0.50 0.50 0.50 34,746 87 337 5,544 2,658 98 103 3,047 - 46,620
EXTENSION 2.35 2.35 2.35 2.35 134,216 323 362 26,057 9,885 322 337 11,332 - 182,835
CO. ATTORNEY - PUBLIC SAFETY 52.40 52.40 52.40 52.70 3,675,517 8,757 16,322 581,011 278,882 7,050 10,415 311,380 4,889,334
MUSEUM 0.00 0.00 0.00 0.00 - - - 36,800 - - - - - 36,800
RECORDS PRESERVATION 0.00 0.00 0.00 0.00 - - - - - - - - - -
YOUTH SERVICES 31.50 32.50 32.50 32.50 1,802,427 4,506 7,959 349,272 137,886 4,118 4,668 143,164 - 2,454,001
JUNK VEHICLE 2.00 2.00 1.50 1.50 100,514 251 2,390 22,176 7,689 281 297 8,815 - 142,414
GIS 4.00 4.00 4.00 4.00 213,707 534 962 44,352 16,349 503 630 18,742 - 295,779
METRA 39.00 39.50 39.00 39.50 2,868,910 7,172 48,969 432,432 219,472 5,034 6,358 219,988 - 3,808,335
TECHNOLOGY SYSTEM 1.00 1.00 1.00 1.00 61,261 153 274 11,088 4,686 141 178 5,373 - 83,154
489.51 487.05 | 479.85 | 474.15 29,224,410 69,526 407,279 5,464,487 | 2,221,897 63,213 78,577 1,665,901 1,213,615 40,409,655
NOTE: Compensation column includes permanent salary, temporary salary, overtime, contingency salary, and other compensation pay.
CHANGE IN FTEs
FTEs FY21 487.05
Finance-accountant from PT to FT 0.50 | Previously approved by BOCC
S.O. Patrol officer 1.00 | Previously approved by BOCC
YSC-Chem Depend Spec from 1.0 to .5 (0.50)| Approved in June of 2020 \
YSC Family Prog Coordinator (0.50)| Reduced on 2/1/21 \
Metra - not filling Concessions position (1.00)| Previously approved by BOCC
Metra-accountant from PT to FT 0.50 | Previously approved by BOCC
MV clerk- 1 clerk, 1 asst super-Metra 2.00
Add'l hrs.-Co sup of schools 0.06
Audit specialist-reduce from .6 to .5 (0.10)
Justice Court-PT Pre-trial assessment 0.50
FTEs FY22 489.51
Net Change 2.46
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YELLOWSTONE COUNTY FUND RESERVE HISTORY

FOR FY18 - FY22

Projected Projected
Reserve Reserve Reserve Reserve Reserve
Fund # _Fund Name @ 6/30/22 @ 6/30/21 @ 6/30/20 @ 6/30/19 @ 6/30/18 COMMENTS

1000 GENERAL 6,456,076 6,597,000 6,527,473 5,606,015 5,849,302 |Stable
2110 ROAD 4,072,045 6,106,000 5,063,394 4,750,144 4,036,765 |Project volume increase
2130 BRIDGE 645,994 960,000 994,998 1,165,105 849,476
2140 WEED CONTROL 136,698 193,000 142,877 154,268 152,686
2150 PREDATORY ANIMAL 0 0 509 483 0
2190 LIABILITY INSURANCE 740,580 1,715,000 2,222,213 2,555,476 3,229,284 |Decline due to conservative nature of loss contingencies. Stable fund.
2210 COUNTY PARK 110,023 308,000 258,280 248,401 251,315
2216 VETERAN'S CEMETERY 5,001 54,000 93,171 118,828 78,790 |[Increasing mills to retire debt in fund by end of FY22
2220 LIBRARY 0 0 0 0 0
2250 COUNTY PLANNING 0 0 0 0 0
2255 LAUREL PLANNING 0 0 0 0 0
2256  BLIGHT ABATEMENT 162,547 168,000 151,869 135,076 118,597
2260 EMERGENCY LEVY 15,665,000 15,665,000 0 0 0 [ARPA Funds
2270 PUBLIC HEALTH 129,000 129,000 0 113,462 0
2271 MENTAL HEALTH 85,305 148,000 218,156 228,984 218,594
2272  MENTAL HEALTH -PUBLIC SAFETY 103,180 352,000 0 0 0
2275 LOCKWOOD PED. SAFETY 64,648 398,000 258,251 85,642 192,984 |District spend down continues after a delay in FY21
2280 SENIOR CITIZENS 0 0 0 0 0
2290 EXTENSION 134,394 255,000 138,914 151,780 97,708
2300 PUBLIC SAFETY - SHERIFF 8,804,988 12,009,033 11,580,336 9,509,225 8,706,949 |Stable
2301 PUBLIC SAFETY - ATTORNEY 2,190,021 3,090,000 2,428,439 2,232,744 1,926,064 |Stable
2310 TEDD 59,400 151,000 91,233 74,725 0
2360 MUSEUM 269,914 334,000 383,851 335,556 272,456
2371 PERMISSIVE MEDICAL LEVY 0 0 0 0 0
2384 SOIL CONSERVATION 0 0 0 (1,291) 0
2390 FEDERAL DRUG FORFEITURE 31,250 128,000 118,580 36,500 35,890
2391 LOCAL DRUG FORFEITURE 0 37,000 97,319 361,129 365,042
2393 RECORDS PRESERVATION 223,744 408,000 445,573 341,888 384,431
2399 YOUTH SERVICES 1,133,155 948,000 824,921 436,562 849,433
2500 RSID MAINTENANCE 5,638,000 5,638,000 5,743,184 5,618,885 5,099,863
2800 ALCOHOL REHAB 0 0 0 0 0
2830 JUNK VEHICLE 24,232 80,000 105,432 80,080 (32,038)
2900 PILT 443,721 458,000 544,103 406,145 290,712
2950 DUI TASK FORCE 48,150 47,000 64,269 67,113 65,435
3040 LIMITED G.O. DEBT SERVICE 0 0 0 0 0
3400 RSID REVOLVING 335,000 360,000 339,561 310,698 338,024
3500 RSID BOND 146,150 107,000 0 106,242 131,198
4050 CAPITAL PROJECTS 28,775,306 34,757,000 22,207,510 20,131,290 18,827,666 |Includes a building purchase, and new roof for the detention facility
4200 RSID CONSTRUCTION 0 0 0 0 0
5410 COUNTY REFUSE DISPOSAL 481,910 435,000 442,755 421,936 371,636
5810 METRA 2,580,521 2,633,000 2,196,269 2,757,852 2,135,019
5811 METRA CAPITAL IMPROVEMENT 1,090,148 2,891,000 4,737,836 4,244,335 2,326,430
6040 GIS 504,193 550,000 482,281 482,778 448,140
6050 HEALTH INSURANCE 11,186,287 11,842,000 9,381,733 8,522,965 7,283,522 |Stable
6060 TECHNOLOGY FUND 706,642 836,000 541,153 117,884 239,803 |Stable

93,183,226 110,787,033 78,826,443 71,908,905 65,141,176
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REQUESTED CHANGES FROM PRELIMINARY BUDGETS

EINAL FY22 BUDGET

REQUESTED
Line Dept. FUND
Description Item  Approved Revenue Personnel Operating Capital TOTAL TOTAL
Treasurer Add for outsourcing all tax statement printing 210 15,000
Treasurer Add for costs of MV at Metra-exclduding cabling and staffing 210 15,250 30,250
JP Correct JP error in request for pre-trial slots 398 82,125
JP Correct JP error in request for pre-trial slots 399 (114,800) (32,675)
DES Costs for Ass't DES postion - $2500 in 210, and $60k for truck-940 210/940 2,500 60,000 62,500
HR Reduce scanning est from $45k to $28k 398 (17,000) (17,000)
Gen Fund-Misc Add to transfer to CIP 829 550,000
Gen Fund-Misc Adj rent for error in calc for prelim budget 530 (150,808)
Gen Fund-Misc Add for new pump and sprinkler system work-Riverside Cemetery 940 7,500
Gen Fund-Misc Add for est costs of Metra Masterplan election, add add'l $200k on top 850 250,000
Gen Fund-Misc Remove financial record scanning project to Records Pres 397 (36,000) 620,692
TOTAL GENERAL - - 596,267 67,500 663,767 663,767
Bridge Add to transfer to CIP 100,000 100,000
TOTAL BRIDGE FUND - - 100,000 - 100,000 100,000
Weed Added Transfer in to revenue for salt cedar from PILT (10,000)
Weed Increase expenditure contingency 850 11,500
Weed Added expenditure for salt cedar to contract services 398 10,000 11,500
TOTAL WEED FUND (10,000) - 21,500 - 11,500 11,500
Liab Adj to actual coverages per 6/29/21 spreadsheet 510 24,764
Liab Adj loss contingency from $750k to $350k 740 (400,000) (375,236)
TOTAL LIAB FUND - - (375,236) - (375,236) (375,236)
Museum Add A/C for lower level exhibit space-Yellowstone Co Museum 920 16,000 16,000
TOTAL MUSEUM FUND - - - 16,000 16,000 16,000
County Attorney Allocate portion of MV Option tax- from $0 to $100k 321015 (100,000)
County Attorney Incr contingency due to contract and staffing issues 850 150,000 50,000
TOTAL PUBLIC SAFETY-COUNTY ATTORNEY (100,000) - 150,000 - 50,000 50,000
TEDD Increase variable contract services 398 30,000 30,000
TOTAL TEDD FUND - - 30,000 - 30,000 30,000
Sheriff-MV Opt Rev  Reduce est revenue by $100k 321015 100,000 100,000
Sheriff-Admin Medical & Psych Services 351 6,000
Sheriff -Patrol Finish in-car camera upgrades 940 132,000
Sheriff-Civil Semi-rugged laptop req 6/24/21 940 2,852
Sheriff-Records CJIN contract - increase from orig estimate 398 1,637
Sheriff-Anim. Control Per Linder, cost for custody of animal in extraordinary circumstances 220/398 4,000
Sheriff - Jail Replace failed power supply 940 2,910
Sheriff - Jail Rx - increase for non-covered meds 304 90,000
Sheriff - Jail Medical/hospital increased usage 356 70,000
Sheriff - Jail Computer to operate doors-replacement 940 4,950
Sheriff - Misc Adjust EOC with City from $735k est to $697,904 397 (37.096) 277,253
TOTAL PUBLIC SAFETY-SHERIFF 100,000 - 171,637 105,616 377,253 377,253
Parks Add for pump replacement - Two Moon Park 940 8,750 8,750
TOTAL PARKS - - - 8,750 8,750 8,750
Mental Health Increase allocation to YSC for services 821 10,000
Mental Health Increase contingency to proivde BOCC with flexibility for one-time alloc 850 45,000 55,000
TOTAL MENTAL HEALTH = = 55,000 - 55,000 55,000
Record Pres Rollover $25,000 for C&R project in progress 325 25,000
Record Pres Move financial record scanning project from Gen Fund-Misc 325 36,000 61,000
TOTAL RECORD PRESERVATION - - 61,000 - 61,000 61,000
PILT Remove request for Yell Art Museum for chimney work 397 (18,000)
PILT WHC computer funding per BOCC on 8/2/21 397 5,000
PILT Add Huntley Community Club - per request letter per BOCC on 8/2/21 397 5,000
PILT Add State Firefighter's memorial 397 5,000
PILT Moved Salt Cedar from 397 to 820 - $10k 397/820
PILT Add to Spelling Bee per BOCC 397 425
PILT Add carry over for Metra Masterplan from FY21 397 8,200
PILT Add FY21 WHC Landscaping project - carryover 397 20,000 25,625
TOTAL PILT - - 25,625 - 25,625 25,625
CIP-General Increase transfer in from General 383002 (550,000) (550,000)
Add to Miller Bldg CIP for asbestos testing and abatement-basement, 2nd
and 3rd floors w/windows and fireproofing, add power bus needed & revised
CIP-General overall est. 920 705,000
CIP-General Clerk of Court Remodeling 920 35,000
CIP-General Carryover $45k for 3rd floor courthouse control work HVAC 920 45,000
CIP-General Add to MV est for third window, brick work 920 25,000 810,000
CIP-Sheriff Shooting range road, not asphalt project 920 12,000
CIP-Sheriff Dunn Mountain Tower replacement (net of ins) 920 174,000
CIP-Sheriff Increase comms contract for amt not initiated in FY21 940 150,000
CIP-Sheriff 336,000
CIP-Bridge Increase transfer from Bridge 383022 (100,000) (100,000)
TOTAL CIP (650,000) - - 1,146,000 496,000 496,000
Refuse Increase for City contract on 6/29/21 395 10,040 10,040
TOTAL REFUSE - - 10,040 - 10,040 10,040
Metra-Concessions  Increase in food costs 223 67,500
Metra-Concessions  Decrease Food catering costs 228 (15,000) 52,500
Metra-Entertainment Remove additional cleaning/sanitizing request 367 (80,000)
Metra-Entertainment  Consolidate and reduce event loss estimates (Formerly co-promote) 336 15,000
Metra-Entertainment Consolidate and reduce event loss estimates (Formerly co-promote) 398 (40,000) (105,000)
Metra-Marketing Increased events 336 15,000
Metra-Marketing Decrease Software/hardware maintenance 368 (24,000) (9,000)
Metra-Fair Decrease Janitorial services costs 367 (10,000)
Metra-Fair Decrease night show contracts 398 (95,000) (105,000)
TOTAL METRA - - (166,500) - (166,500) (166,500)
Metra CIP Move $23,500 Kittleson contract traffic study from contingency 930 23,500
Metra CIP Move $23,500 Kittleson contract traffic study from contingency 925 (23,500)
Metra CIP Reduce concessions equipment 940 (74,000)
Metra CIP Facilities capital outlay building 920 215,000
Metra CIP Increase Facilities land improvement 930 18,500
Metra CIP Add stalling for barn not yet received-carryover from FY21 940 155,000 314,500
TOTAL METRA CIP - - - 314,500 314,500 314,500
Tech New dedicated circuit for and email archive 345 9,600 9,600
TOTAL TECH - - 9,600 - 9,600 9,600
GRAND TOTAL (660,000) - 313,697 1,658,366 1,312,063 1,312,063
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FY22 FINAL BUDGET

PROTESTED TAX ESTIMATES

PROJECTED ESTIMATED

TAXESLEVIED  EST.TAXPROTEST PROTEST %
|GENERAL 14,798,755 370,000 2.50%
ROAD 6,938,365 278,000 4.00%
BRIDGE 1,581,455 40,000 2.50%
WEED CONTROL 270,879 7,000 2.50%
PREDATORY ANIMAL 793 - 2.50%
LIABILITY INSURANCE 740,934 19,000 2.50%
VETERAN'S CEMETERY 83,654 2,000 2.50%
LIBRARY 1,031,718 41,000 4.00%
COUNTY PLANNING 465,463 18,600 4.00%
LAUREL PLANNING 90,953 3,600 4.00%
PUBLIC HEALTH 2,892,031 72,000 2.50%
MENTAL HEALTH 211,126 5,000 2.50%
PUBLIC SAFETY -MENTAL HEALTH 1,298,626 32,000 2.50%
LOCKWOOD PED SAFETY 255,637 6,000 4.00%
SENIOR CITIZENS 1,689,010 42,000 2.50%
EXTENSION 282,829 7,100 2.50%
PUBLIC SAFETY - SHERIFF 11,408,784 285,200 2.50%
PUBLIC SAFETY - ATTORNEY 4,855,904 121,000 2.50%
MUSEUM 768,818 19,000 2.50%
PERMISSIVE MEDICAL LEVY 4,604,942 115,000 2.50%
SOIL CONSERVATION 117,890 - 0.00%
METRA 2,115,246 53,000 2.50%
METRA CAPITAL IMPROVEMENT 1,390,246 35,000 2.50%

57,894,058 1,571,500

Highlighted amounts above are not included in budgeted activity. These funds are designated to outside entities.
Often, the County's conservative estimate on protest volume requires us to adjust budgets at the end of the year
to allow us to pay out all funds collected in the July 1st to June 30th period. We will continue to provide these

estimates to the entities for their own budgeting use.
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YELLOWSTONE COUNTY

PROJECTED FY 22 BUDGET PROCESS TIMELINE

Event

Completion Date, 2021

Forms to departments for developing
preliminary budgets

Preliminary budget requests received
Compile & review preliminary budget
Advertise notice of preliminary budget hearings

Hold preliminary budget hearings
Notice pursuant to 7-6-4021, 4024 MCA

Commissioners make revisions
Follow-up Budget discussions

Receive certified taxable values from State
per 15-10-202(1) MCA

Prepare final budget

Advertise notice of final budget hearings

Hold final budget hearings (regular board meetings)

Notice pursuant to 7-6-4021, 4030 MCA

Adopt final budget & set County mill levies
per 7-6-4024 MCA

Copy of final budget to Dept. of Administration
per 7-6-4003 MCA

April 26

May 13

May 14 - June 18
June 11 & June 18

June 22 - 24

June 25 - Aug 24
to be determined

August 2

August 2— 19
Aug. 20 & Aug. 27

Aug. 31 & Sept. 7

September 7

October 1

NOTE: Normal budget adoption needs to occur by the later of the first
Thursday following the first Tuesday in September, or within 30 days of
submission of certified taxable values by the State of Montana. Budget
must be submitted to State by the later of October 1, or 60 days after
receipt of taxable values from the Montana Department of Revenue.
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RESOLUTION ADOPTING FISCAL YEAR 2021-2022 BUDGET
RESOLUTION # 21-51

WHEREAS, the county has advertised public notice and conducted public hearings on its
preliminary fiscal year 2021-2022 (FY22) budget; and

WHEREAS, the Board of County Commissioners has heard testimony from department

heads, elected officials, and taxpayers or residents; and

WHEREAS, the FY22 budget has been prepared in accordance with state statutes; and

WHEREAS, Board of County Commissioners has received levy requests from its County

Cemetery and Fire districts’ trustees requesting mill levies to fund their operations, and

WHEREAS, the final budget is balanced so that the appropriations do not exceed the

projected beginning balance plus the estimated revenue of each fund.

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of
Yellowstone County, Montana that the final County budget for fiscal year 2021-2022 be adopted

and appropriations be authorized to defray the expenses or liabilities of the County, and

IT IS FURTHER RESOLVED by the Board of County Commissioners of Yellowstone
County, Montana that the mill levies as shown in Attachment A for the County Fire districts as
required by MCA 7-33-2109 and Cemetery districts as required by MCA 7-35-2131 are
established.

IT IS FURTHER RESOLVED that the legal spending limit is set at the fund level.

All such provisions of this Resolution shall be controlled and limited by Montana state law.

Should any provisions of this resolution conflict with Montana state law, the applicable law shall

control. The effective date of this resolution is July 1, 2021.
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RESOLUTION ADOPTING FISCAL YEAR 2021-2022 BUDGET

PASSED AND ADOPTED by the Board of County Commissioners of Yellowstone
County, Montana this 7th day of September, 2021.

BOARD OF COUNTY COMMISSIONERS

YELLOWSTONE COUNTY, MONTANA (SEAL)
ATTEST:
Donald W. Jones, Chairman Jeff Martin, Clerk and Recorder

John Ostlund, Member

Denis Pitman, Member
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REVENUE BUDGET AND 5 YEAR REVENUE REVIEW

FY22 FINAL

GENERAL FUND

In general, mill levy change is a net result of .93% statutorily allowed inflationary adjustment for FY22,

and increase in valuations.

Mill levy decline due to re-allocation of discretionary mills to Bridge and Ins funds.

TAX REVENUE $ 14,798,755 FY 21 MILLS 38.50
NON-TAX REVENUE 4,578,308 FY 22 MILLS 37.15
TOTAL REVENUES $ 19,377,063 Change -1.35
Use / (Source) of Reserves 140,924
TOTAL RESOURCES USED 3$ 19,517,987
BASE APPROPRIATIONS $ 13,777,827 Est. Reserves 7/1/21 $ 6,597,000
TRANSFERS & CONTINGENCY 5,740,160 (Use)/Source of Reserves (140,924)
TOTAL APPROPRIATIONS $ 19,517,987 Proj. Res. 6/30/22 $ 6,456,076
$25,000,000
$20,000,000 oFY18
BFY19
OFY20
$15,000,000 OFY21
B FY22
$10,000,000
$5,000,000
s L ; ol (Tl cwrw cwm [TH
TAXES LICENSES GOV'TL CHARGES FINES INT/MISC TRANSFER TOTALS
ACTUAL ACTUAL ACTUAL AMEND BUDGET BUDGET
FYi8 EY19 EY20 EY21 EY22
TAXES $ 11,620,759 $ 14,274,207 $ 13,985,892 $ 14,839,642 $ 14,798,755
LICENSES $ 52,206 $ 58,502 $ 60,174 $ 46,300 $ 45,300
GOV'TL $ 678,568 $ 880,083 $ 868,128 $ 895,187 $ 974,888
CHARGES $ 1,094,322 $ 1,057,876 $ 1,429,560 $ 1,027,060 $ 1,137,600
FINES $ 621,883 $ 630,578 $ 589,900 $ 615,000 $ 570,000
INT/MISC $ 566,844 $ 809,961 $ 774,281 $ 371,316 $ 641,561
TRANSFER $ 1,386,340 $ 1,166,044 $ 1,153,609 $ 1,302,242 $ 1,208,959
|TOTALS | 16,020,922 | $ 18,877,251 | $ 18,861,544 | $ 19,096,747 | $ 19,377,063 |
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FY 22 FINAL BUDGET

General Fund- Revenue Budget

FY20 AMEND FY21 ORIG FY21 AMEND FY21 ACTUAL PROJECTED
Account BUDGET FY20 ACTUAL BUDGET BUDGET | through 6/30/21 FY22
1000.000.000.311010.000 REAL PROPERTY TAXES 13,961,286 13,569,466 14,544,642 14,544,642 14,606,193 14,544,755
1000.000.000.311020.000 PERSONAL PROPERTY TAXES 187,000 198,735 180,000 180,000 221,943 174,000
1000.000.000.311021.000 MOBILE HOME TAXES 78,000 68,700 68,000 68,000 73,796 52,000
1000.000.000.311022.000 PERSONAL PROP REFUND / SUPPL - - - - - -
1000.000.000.311030.000 MOTOR VEHICLE TAX>1 TON 13,000 11,930 12,000 12,000 9,905 11,000
1000.000.000.311040.000 NET PROCEEDS TAX - 103,645 - - 64,482
1000.000.000.312000.000 P & | DELIQUENT TAXES 17,000 15,304 17,000 17,000 20,449 17,000
1000.000.000.313000.000 TAX TITLE & PROPERTY SALE 15,000 18,112 18,000 18,000 15,800 -
1000.000.000.322030.000 BUSINESS LICENSE 300 2,100 300 300 2,150 300
1000.000.000.323050.000 GENERIC PLATE/ FERTILIZER 38,000 50,315 40,000 40,000 59,027 40,000
1000.000.000.323051.000 BURN PERMITS 6,000 7,759 6,000 6,000 7,203 5,000
1000.000.000.331045.000 HAVA - ELECTION MACHINES - 13,600 - - - -
1000.000.000.331190.000 CIVIL DEF GRTS - EMPG FUNDING 158,000 122,639 137,807 137,807 131,065 130,000
1000.000.000.332020.000 STATE ALLOC. MINERAL ROYALTIES - 55 - - 44 -
1000.000.000.334015.000 OCA- JAIL DIVERSION 179,000 99,131 100,000 100,000 134,773 179,000
1000.000.000.335065.000 LOCAL GOVMT SEVERANCE TAX 7,500 3,705 7,000 7,000 2,191 3,000
1000.000.000.335240.000 STATE ENTITLEMENT 628,720 628,720 650,080 650,080 650,080 662,438
1000.000.000.337012.000 TAYLOR GRAZING 300 278 300 300 446 450
1000.000.000.341015.000 ADMIN. CHARGE FOR SERVICE 85,000 103,219 90,000 90,000 117,905 96,000
1000.000.000.341021.000 WRIT SERVICE 600 - 120 120 50 60
1000.000.000.341040.000 CLERK & RECORDER FEES 710,000 867,298 730,000 730,000 1,352,166 780,000
1000.000.000.341042.000 ELECTION FEES - 1,277 - - 4,630 -
1000.000.000.341050.000 CLERK OF COURT FEES 85,000 90,318 90,000 90,000 99,377 90,