MEMORANDUM OF UNDERSTANDING
BETWEEN YELLOWSTONE COUNTY AND KRISTEN ROSA CONSULTING
FOR THE LOCKWOOD TEDD INFRASTRUCTURE PARTICIPATION AND
CONNECTION AGREEMENT FRAMEWORK

This Memorandum of Understanding (“MOU”) is made this _ day of , 2026
by and between Yellowstone County, Montana (“COUNTY™) and Kristen Rosa Consulting
(*CONSULTANT”). COUNTY and CONSULTANT are referred to individually as a *“Party” and
collectively as the “Parties.”

WHEREAS, the COUNTY has established the Lockwood Tax Increment Financing
Economic Development District (“Lockwood TEDD”) and desires a legally compliant framework
for participation and connection agreements with developers and property owners for the
development of public infrastructure; and

WHEREAS, the CONSULTANT is an experienced economic development administrator
with responsibility for tax increment financing districts, infrastructure planning, and developer
coordination, and is willing to develop such a framework for the COUNTY; and

WHEREAS, the Parties desire to set forth their mutual understanding regarding the scope
of services, deliverables, term, and compensation for this work.

THEREFORE, the Parties agree as foliows:
Purpose:
The purpose of this MOU is to engage the CONSULTANT to develop an Infrastructure
Participation and Connection Agreement Framework for the Lockwood TEDD, inchuding the
review of TEDD planning documents and the creation of template agreements and cost
participation methodologies that align with the goals of the district and the Montana Code
Annotated.

Scaope of Services:
The CONSULTANT shall:
(a) review all planning and establishing documents for the Lockwood TEDD;
(b) coordinate with the COUNTY Public Works Department and the COUNTY Attorney;
(c) prepare a development agreement tempiate and a cost participation template, together
with supporting criteria, that align with the goals of the district and the Montana Code
Annotated; and
(d) upon coordination and agreement with the Parties, deliver a final presentation to the
Lockwood TEDD Advisory Board and the Yellowstone County Commissioners.
Deliverables:

The CONSULTANT shall provide the following Deliverables:

{a) Legal Authority and Best Practices Memorandum;
{b) Infrastracture Cost Allocation and Calenlation Methodology Report,,
(c) Development Agreement Template;
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(d) Administrative Implementation Guide; and
(e) Final Presentation to the TEDD Advisory Board and the Yellowstone County
Commissioners.

Term and Termination:

This MOU is effective on the date first written above (the “Effective Date™) and shall remain in
effect until the CONSULTANT completes the Scope of Services and Deliverables, including the
Final Presentation, or until June 30, 2027, whichever occurs first, unless carlier terminated as
provided herein. The anticipated period of performance is approximately six (6) weeks from the
Effective Date.

The COUNTY may terminate this MOU at any time, with or without cause, upon fourteen (14)
days’ prior written notice to the other Party’s authorized representative. Upon termination, the
COUNTY shall pay the CONSULTANT for Services satistactorily performed and Deliverables

accepted through the effective date of termination.

Compensation:
In exchange for the Services and Deliverables performed under this MOU, the COUNTY agrees

to pay the CONSULTANT a total amount not to exceed Six Thousand and 00/100 Dollars
($6,000.00), allocated as tollows:

Task 1 —Legal & Authority Review, $750.00;

Task 2 — Cost Allocation Framework, $1,350.00;
Task 3 — Agreement Development, $1,650.00;

Task 4 — Administrative Framework, $1,200.00; and
Task 5 — Final Presentation, $1,050.00.

Any additional services outside the Scope of Services must be authorized in advance by written
amendment and, if applicable, will be billed at the CONSULTANT’s hourly rate of $150.00 per
hour. The CONSULTANT shall invoice the COUNTY for Services performed, and the COUNTY
shall pay undisputed amounts within thirty (30) days of receipt of a proper invoice.

Responsibilities of the Consultant:

The CONSULTANT shall provide regular project updates, draft deliverable reviews, coordination
meetings as necessary, and responsive communication throughout the project. The engagement
includes up to two (2) stakeholder meetings, an in-person Final Presentation, and up to two (2)
rounds of revisions to the Deliverables.

Responsibilities of the County:
The COUNTY Attorney will provide legal review of the Deliverables, and COUNTY staff will
provide documents requested by the CONSULTANT in a timely manner to support the work.

Indemnification:
The CONSULTANT agrees to hold harmless and indemnity the COUNTY, its officers,
employees, and agents from and against all claims, losses, damages, or liability, including
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reasonable attorney fees, resuiting from the negligence or wiliful misconduct of the
CONSULTANT or its employees and agents in the performance of this MOU.

Authority to Bind:

The Parties represent and agree that the persons signing this MOU have authorization to bind their
respective entities to the terms of this MOU.

Modifications and Amendments:

Any amendment or modification of this MOU or any provisions herein shall be made in writing
and executed in the same manner as this original document and shall after execution become a
part of this MOU.

Entire Agreement and Revocation of Prior Agreements:

This MOU embodies the entire understanding between the COUNTY and the CONSULTANT
with respect to the specific subject matter hereof, and no prior oral or written representation shall
serve to modify or amend this MOU. This MOU may not be modified except in writing as provided
above.

Governing Law, Informal Dispute Resolution, Venue:

This MOU shall be governed by and construed in accordance with the laws of the State of Montana.
Should a dispute arise regarding the terms of this MOU, the Parties shall first enter into good faith
discussions in an attempt to resolve the dispute. Should the dispute result in litigation, the Parties
agree that proper venue lies in the Montana 13" Judicial District Court.

IN WITNESS WHEREOF, the Parties hereto have executed this instrument the day and
year first above written.

BOARD OF COUNTY COMMISSIONERS CONSULTANT
YELLOWSTONE COUNTY, MONTANA KRISTEN ROSA CONSULTING

Mark Morse, Chair

Michael I. Waters, Member

Chris White, Member

Attest:

Jeff Martin
Yellowstone COUNTY Clerk and Recorder
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