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The meeting opened with the Pledge of Allegiance and was called to order by
President Essmann. The Secretary called the roll. Directors Ellis, Ewalt,
Erpenbach, Graves, Kary and President Essmann were in attendance. A quorum
was established. Also, in attendance were Board Secretary Bakker and via Zoom,
General Manager Oborn, Andrew Ellerhorst and Theresa VanBuren
representatives from Black Mountain Software. President Essmann dispensed
with the instructions about the conduct of the meeting since no members of the
public were in attendance.

Approval of Agenda
Director Kary made the motion to approve the agenda. Director Graves
seconded the motion. The motion passed unanimously.

New Business
Proposal for Utility Billing Services

General Manager Oborn gave a brief overview of the proposal from Black
Mountain Software to provide Utility Billing Services to the District. The Utility
Billing Services offered by Black Mountain would facilitate the processing and
delivery of utility bills to the customers of the District. This service would
outsource a process that is currently being handled in-house. The first year of the
coniract would be a discounted amount and would renew automatically unless
notice was given 30 days prior to the renewal.

Andrew Ellerhorst explained how the billing process would work. The meter
readings would be sent to Black Mountain, and the customer bills would be
calculated. The billing data will be sent back to the District for review and approval
prior Black Mountain, sending the bills to the customers via email or mail.

Currently, the utility bills that are mailed are in postcard form. Mr. Ellerhorst
recommended switching to envelopes. Envelopes would provide better protection
of the customer’s private information. Using envelopes would also be convenient
for inserting additional pages of information for the customers. Director Ewalt
asked what the difference in the in cost between postcards and envelope mailing.
Andrew told the group that the cost is about 40% more for shipping. Director Ellis
asked if electronic bills would still be sent out and Mr. Ellerhorst confirmed that
they would be.
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Director Ewalt asked what the procedure would be tor billing the approximately
200 meters that are not being rcad due to various issues with meters. GM Oborn
said that the data is uploaded from the Badger meters, and the dead meters usage is
estimated. District will verify data before being sent to Black Mountain.

The cost per biil is $1.00 which includes the envelope and postage and there is no
charge for electronic mailing. President Essmann asks if customers that use ACH
Payments would still be able to use that feature. Director Ewalt asked what the cost
is of adding pages to a mailing. He was told that the cost $0.25 per page per
cnvelope.

Director Ewalt asked if the system would accommodate changing billing cycles
from monthly for all customers to billing by zones? Thersa VanBuren confirmed
that the system will handle it.

Director Ewalt made the motion to approve the Task Order to contract Black
Mountain Software to provide Utility Billing Services to distribute utility bills via
print and electronically and facilitate customer online payments. Director
Erpenbach seconded the motion. The motion was approved unanimously.

Proposal for General Ledger Bank Reconciliation Service

GM Oborn presented an explanation of the proposal for contracting Black Mountain
for Back-Office Services. With this service, Black Mountain would provide
reconciliation of bank accounts, and financial reports. Utilizing this service will
help prevent the repeating of the same issues that were identified during the FY 25
audil.

Andrew told the group that the service will not only reconcile the bank statements
and other accounts on the Balance Sheet. GM Oborn stated that this would help
with the preparation of the monthly financial statement. President Essmann asked if
they would go back to the July statement to get the books caught up. Andrew
confirmed that.

Director Ewalt asked if the financials would be caught up for the September
mecting? Andrew confirmed that they would be. President Essmann asked what a
reasonable time frame for the delivery of the reconciled statements would be.
Andrew told the group that 2-3 weeks should be reasonable. Once they get started.
timing will be established.

Director Graves made the motion to contract with Black Mountain to provide Back

Office Services. Director Ellis seconded the motion. The motion was approved
unanimously, 5-0. Director Erpenbach did not vote as he had to leave eatly.
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Items for consideration for future meetings:

¢ Reserve policy
Meter Repairs: President Essmann asked for a list of the non-reporting meters
<o we can determine if things are being fixed. He asked GM Oborn for the meter
status for the last 12 months so that information is available for use in the future
meter change plans.

e Fire Hydrant Testing

¢ Time Sheets for employees

« Bank RFQ: Director Ewalt asked GM Oborn what the next step was to start the
Bank RFQ process? GM Oborn replied that the RFQ should be posted in the
Yellowstone County News.

Announcements:

Next Board Meeting: September 16, 2026, 6 pm

The meeting was adjourned at noon.

Carolyn Béﬁak'ker,lBoard Secretary
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