S @ Board Meeting Minutes
()

.gi‘l Wy 5 COUNTY WATER DISTRICT OF BILLINGS HEIGHTS
i
_DISTRICT_~Wednesday August 19, 2026, 6 PM

%, . \\§ Board Room, County Water District of Billings Heights
“LINgs O -
Ll 1540 Popelka Dr., Billings MT 59105

The meeting opened with the pledge being led by Director Ewalt. President
Essmann called the meeting to order, and Board Secretary Bakker called the roll.
Directors Ellis, Ewalt, Erpenbach, Graves, Kary and President Essmann were
present. A quorum was established.

President Essmann introduced the guests in attendance — Evelyn Pyburn,
Yellowstone County News and Tim Hayes, Strom & Associates. President
Essmann gave brief instructions on the conduct of the meeting and asked if there
were any public remarks. There was none offered.

Approval of Agenda:
Director Ewalt made a motion to move the Audit report from Old Business to
before the General Manager's report on the agenda. This would allow the
representative from Strom and Associates to leave the meeting after his report is
complete. Director Ellis seconded the motion and the motion passed
unanimously.

Approval of Minutes:
Director Graves made the motion to approve July 15, 2026, Board Meeting
minutes, Director Graves made the second. Director Ellis asked if the
spelling correction had been made in the minutes. Board Secretary Bakker
confirmed that the correction had been made. The motion was passed.

FY 2025 Audit Report:
Tom Hayes, a representative from Strom and Associates, gave a brief overview of
the results of the audit of the Fiscal Year 2025 financials. He explained that the
audit found that there had been several entry errors where items had been mis-
categorized in Expenditures, Capital Assets and Cash. He also noted that there were
some outstanding checks in the Cash account. The report noted that the Restricted
Reserves on the Balance sheet are reported under the amount required as per the
bond covenants. Mr. Hayes went on to explain that the District has ample funds in
the bank to cover the reserves required. A journal entry to correctly reflect the
existence of the required reserves would be appropriate. General Manager Oborn
is working on making the necessary journal entries to correct the accounts.
President Essmann asked Mr. Hayes if Strom & Associates would be available to
conduct the FY 2026 audit. Mr. Hayes confirmed that it will be scheduled.
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Manager’s Report:
During General Manager Oborn’s Manager’s Report, he explained that he was in
the process of making journal entries to make the corrections of mistakes
recommended by the FY 2025 Audit report. He will include two sets of financial
reports to reflect the adjustments {or prior year and show those changes. He
reported the contract was entered so that 170 of the 833 fire hvdrants will be tested
by Peak Water Services. They will coordinate with Morrison-Maierle in collecting
pressure reading on the hydrants. This information will be used in [lydrautic
Modeling.

Leak Detection Report:
General Manager Oborn and Assistant Manager Simpson prepared a plan to manage
a program to detect leaks in the District water lines. Rocky Mountain Leak
Detection has been hired to survey areas of the District on a monthly basis. Board
members raised concerns about the timeline for repairing leaks only requiring
completion within two months. Director Ellis made a motion that the time frame be
reduced to two weeks. Director Ewalt seconded the motion. Director Graves
suggested that photos be taken before and after the repairs. The motion passed 5 to
1. Director Kary voted no, voicing his concern that the motion implied that it was a
policy change rather than a recommendation.

Banking RFQ Update:
The Banking RFQ report updated the Board of the replies received and suggestions
on how to proceed. Director Ewalt made the motion to adopt the option to appoint
two Direciors to review the quotes and interview the banks and bring back their
recommendations. Director Erpenbach seconded the motion. The motion passed 6-
0. Director Ellis, Director Erpenbach and General Manager Oborn will serve on the
committee.

Hydraulic Modeling Study Update:
Motrison-Maierle submitted a report on the progress. The hydranlic model is being
developed. They are working on projections of maximum day and peak hour
demand. Population estimates will be included in the projections. President
Essmann asked that any comments on the report be sent to him rather than to
General Manager Oborn due to the GM’s current heavy workload.

Administrative Staffing:
The report included an overview of options to reorganize the administrative office
duties. There are two vacancies at the present time, and the office is being statfed by
a temporary employee. All the proposals presented include the minimum of one
person in the office. The GM presented four options for administrative stafting.
The options include outsourcing certain administrative duties. The current
administrative budget is for a General Manager and two employees. President
Essmann reminded the Board that when considering the options that the cost is not
just salaries, it includes benefits. Discussion favored option three which involved
hiring one office employee and outsourcing payroll, billing, and bank reconciliation
services.

o
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Consent Agenda: Monthly Financial Reports- Junc and July
Director Ewalt made a motion to scparate items C and D (Expenditures and
Payment of Bills). Director Graves second the motion passed and it passed
unanimously. Director Ewalt then made the motion to approve the remaining
consent agenda items. Director Erpenbach seconded the motion and the motion
passed unanimously.

Director Ellis asked for clarification on duplicate checks on the Check Register.
General Manager Oborn said he has to create a spreadshect to prepare the report
manually. The challenge is that the data comes from separate reports and
occasionally duplicates of the same checks appear. He assures her that the checks
are not duplications, the checks were missed when he was proofreading the report
he made. Director Ewalt asked the Board members give the General Manager some
leeway as he is still working on his system to improve the reporting. Director Kary
made the motion to approve Item C (Expenditures). Director Kary moved to accept
the Check Register, Item D. Director Graves seconded the motion and the motion
passed unanimously.

Old Business

Resolution to Accept FY 2025 Audit Report:
Director Ewalt made the motion to accept the FY 2025 Audit report. Director
Erpenbach seconded the motion. The motion passed unanimously.

Meter Committee Report:

Director Ewalt reported that four companies presented options for replacement water
meters. The companies were Kamstrup, Badger, Neptune and Sensus. Director Lwalt
told the group that he had contacted two other utility boards to get feedback on the meters
that they are using. Seeley Lake reported a significant reduction of non-revenue water
since it upgraded its meters. The modern meters offer benefits to the customer in leak
detection, customers being able to see their bills, cte. Director Ewalt suggested sending a
Request for Proposal (RFP) to the four vender and the committee review the proposals to
narrow down the options to two. There was a discussion on how fast the replacement
mcters should be instalied. Director Ewalt suggested spreading the expenditure over
several years. President Essmann suggested that the replacement should be done sooner
and get the benefit of the newer meters in the reduction of non-revenue water and the
ability to offer the consumer additional benefits. He suggested dividing the District into
zones for the purpose of planning installations. Director Ewalt recommended that the
District stop replacing ils current meters and just replace batteries until a long-term plan
is in place.

Consolidation Committee Report:

The commitiee had nothing to report at this time.
oy
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New Business

Annexation of 1513 Rawhide Strip:
Director Kary made the motion to approve the Annexation of 1513 Rawhide Strip.
Director Graves seconded the motion. General Manager Oborn told the group that
the property is contiguous to the District. Director Eilis objected to the annexation
since the application didn’t include the fees that would be collected. The motion
passed 5-1, with Director Lilis voting no.

FCS Change Order, Rate Study Phase 1:
Director Kary made a motion to approve the change order from FCS. The change
order approvces the additional expense for having in-person presentation of the Rate
Study. President Essmann seconded the motion and the motion passed
unanimously.

FCS Agreement on Rate Study Phase 2:
Director Graves made the motion to approve the FCS Agreement on Rate Study
Phase 2. The motion was seconded by Director Graves. President Essmann told the
Directors, that the MCA section quoted in the agreement and resolution were
incorrect and will need to be corrected. The motion was amended to have the MCA
references corrected. The motion passed unanimously.

DNRC RRG Grant Authorization:
Director Ewalt made the motion to approve the DNRC RRG Grant Authorization.
Director Erpenbach seconded the motion. The motion passed unanimously.

Authorization for employment of Utility Clerk:
Director Graves Made the motion to authorize the General Manager to hire a
Utility Clerk. The motion was seconded by Director Kary. Director Ewalt asked if
the position would need to be advertised to follow being an Equal Opportunity
Employer. President Essmann pointed out that the District is in an emergeney and
to serve the customers of the District, the position needs to be filled as soon as
possible. Director Kary stated that the Equal Opportunity issue would have been
covered in the process of using an employment service that supplied to candidate
for the position. During the process of finding a temporary employee, General
Manager Obom interviewed other applicants.

Director Lllis expressed concern that the benefits being offered be more in line
with the markct before hiring. She would like a special meeting to get the matter
cleared up. Essmann agreed that there is an opportunity to work on it but expressed
the nced to get a person hired at this time. Kary asked if there were any benefits
being offered by the temp agency. The motion passed unanimously.

General Manager Gborn asked for divection on going forward with Option 3 as
outlined in the Managers report, specitically about autsourcing payroll to a
bookkeeping firm and water bills 1o Black Mountain. There was a discussion on
other ways to process the billing of customers.  President Fssmann made the
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motion authorizing the General Manager to negotiate to a billing program and a
payroll provider. Director Graves seconded the motion. Director Kary asked how

the office would be covered when the Utility Clerk was on vacation, etc.

President Essmann told the group that other similar utilities manage by hiring

temp to cover vacations. The motion passed unanimously.

Items for consideration for future meetings:

e Benefit review
e Hydrant Testing Project
e Annexation Procedures

Announcements:
Next Board Meeting: September 16, 2026, 6 pm

Meeting was adjourned at 8:05 pm.

Executive Session:
President Essmann announced that the Board was going into an Executive
Session. He explained that the Executive Session would be closed to the public
because the chair has determined that the individual privacy rights of District
employees, including information and reports about workplace conduct, and
such rights outweigh the merits of public disclosure. The closed session will be

tact gathering only and all deliberations and decisions made based on the facts
will be done in open session.

Carolyn Bakker, Board Secretary
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