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Dear Commissioners: R

New Day, Inc, Jr'espectfully submits this refined proposal in response to feedback received from the Board and
County staff. ,'I‘Ius request is carefully structured to remain strictly within the voter-approved purposes of the 2010

Public Safety Mental Health Mill Levy (Resolution 10-21). ". 4
L
Resolution 10-21 established a perpetual mill levy for the provision of mental health services to: lt

. Assxst law enforcement in commumty protecnon . :

* Prevent criminal remdwtsm and ™ g

= Mitigate hospital Medicaid expendttures VRS . ;
The funds are administered through the Yellowstone County Shenff’s Pubhc Safety Budget. Every element of this
proposal is designed to advance these four I purposes through tmproved behavmral health assessment and
suceessful transition of justice-involved 1nd1v1duals from detention into commumty—based care. /i
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Despite existing investments, a persistent gap remains between detentton and- eommumty—based treatment.
Individuals frequently leave the Yellowstone County Detention Facﬂlty and the Ted Lechner Youth Services
Center with untreated or undertreated mental illness, substance us use- dlSOl‘dEl‘S .0r co-occumng conditions. Without
timely assessment, transition planning; and-coordiniated support, many quickly return to crisis—generating new
law-enforcement contacts, emergency-room visits, and re-incarceration.

This cycle directly undermines the levy’s goals: it increases detention populations, elevates recidivism, places
repeated demands on law enforcement, and drives avoidable Medicaid-funded emergency care, Strengthening the
assessment-to-transition pathway is one of the highest-leverage ways the County can use mill-levy resources to
reduce these downstream costs and improve public safety.

New Day’s Capacity and Existing Partnerships

For more than thirty years, New Day has provided evidence-based behavioral health services to youth, aduits, and
families in Yellowstone County. Our continuum currently includes:
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s Adolescent Residential Treatment and Adolescent Day Treatment
« Youth Outpatient Behavioral Health Services {the only comprehensive outpatient program in the County specifically
designed for youth)

+ Adult Outpatient Mental Health and Substance Use Disorder Treatment

* Targeted Case Management and Peer Support Services

+ Community-based behavioral health programming
New Day already maintains active working relationships with the Yellowstone County Sheriff’s Office, the Ted
Lechner Youth Services Center, the courts, healthcare providers, Tribal partners, and other community
organizations. This initiative builds directly on those relationships rather than creating a parallel system.

Phase 1 Request: $150,000

New Day requests a one-year investment of $150,000 to launch Phase I of the Behavioral Health Assessment &
Transition Initiative. Phase I is deliberately limited in scope: it establishes the workforce, assessment capacity,
transition protocols, and evaluation framework needed to demonstrate measurable impact before any broader
expansion is considered.

This investment will support the following activities, each of which maps directly to the levy’s stated purposes:

1. Workforce Capacity for Assessment and Transition (Primary Use of Funds)

Recruitment, onboarding, and specialized training of clinical and case-management staff focused on justice-
involved individuals. Training will emphasize behavioral health screening, risk/needs assessment, transition
planning, and continuity of care.

2, Expanded Behavioral Health Assessment Capability

Development and deployment of practical assessment processes coordinated with detention and youth-services
settings, enabling earlier identification of needs so treatment planning and community connections can begin
before or immediately upon release.

3. Targeted Case Management Focused on Detention-to-Community Transition

Dedicated case-management capacity to develop individualized transition plans, coordinate warm hand-offs to
treatment providers, and support engagement in the critical weeks after release—the period of highest risk for
recidivism and crisis.

4. Coordinated Referral Pathways and Formal Partnerships

Formalization of referral pathways and communication protocols among the Sheriff’s Office, detention staff,
courts, healthcare providers, Tribal partners, and community treatment resources so individuals do not fall through
the cracks at release.

5. Data Collection, Quality Improvement, and Reporting

Systematic tracking of process and outcome measures, quarterly reports to the County, and a comprehensive year-
end evaluation with recommendations for any future phases.
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Expected Year-One Results

By the end of Phase I, New Day will report on the following performance measures:
+ Number of behavioral health assessments completed for justice-involved individuals
* Number of individuals receiving transition-focused Targeted Case Management
» Number successfully connected to ongoing behavioral health treatment
* Number of coordinated community referrals completed
* Time from release to first behavioral health appointment (when applicable)
* Documented partnership activities with detention, courts, Tribal partners, and community providers
* Quarterly outcome and financial reports plus a final evaluation with recommendations

Why a Phased Approach

Rather than requesting full program funding in the first year, New Day proposes to use this $150,000 investment
to build the essential infrasttucture—workforce, assessment processes, transition protocols, partnerships, and
evaluation systems—needed to demonstrate measurable results. This approach is fiscally responsible, allows the
County to evaluate effectiveness with real data, and positions any future expansion on proven performance.

If the final award is less than $150,000, New Day will scale activities proportionally while still delivering the core
assessment and transition functions most critical to the levy’s purposes.

Conclusion

The Behavioral Health Assessment & Transition Initiative is a direct response to the purposes voters approved in
2010. By improving identification of behavioral health needs among justice-involved individuals and ensuring
successful transitions into community care, the County can reduce the cycle of crisis, re-arrest, and re-
incarceration that drives detention populations, law-enforcement workload, and avoidable emergency-room costs.

New Day is prepared to begin immediately upon award, to work in close coordination with the Sheriff’s Office
and other County partners, and to provide transparent, regular reporting so that the Board can assess progress and
guide any subsequent decisions.

We respectfully request your consideration of this $150,000 Phase I investment and welcome the opportunity to
discuss the proposal further or refine any element based on additional gnidance from the Board or staff.

Respectfully submitted,-

Jake Penwell

Chief Strategy Officer

New Day, Inc.

(406) 861-1844 | JakePenwell@hotmail.com
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