Comprehensive Banking Services RFP Scoring Summary

The selection committee used the following scoring criteria for evaluating the proposals.

e Operational Requirements & Financial Strength — [40 points]
e Transition Costs, Experience with Public Funds —[20 points]

e Fees-[40 points]

The selection committee was comprised of 5 members, making a total of 500 points

possible per proposal.

Participant Total Score
US Bank 457
JP Morgan 397
Wells Fargo 342
First Interstate Bank 246
First Federal Bank 232
Western Security Bank 206




