
CONTRACT ADDENDUM NO. 001 

Between Yellowstone County and Alternatives, Inc. 

This Addendum to the Agreement for Project Management Services (“Agreement”) is made and 
entered into by and between Yellowstone County (“County”) and Alternatives, Inc. (“Service 
Provider”). 

1. Purpose 

The purpose of this Addendum is to extend the services provided under the Agreement dated 
December 9, 2025 for Case management services in the Yellowstone County Jail Based 
Program/HEART Grant Project.  The purpose of this Addendum is to modify service expectations 
and reimbursement rates under the Agreement to ensure Yellowstone County continues to 
meet the requirements of the current grant funding committed through the end of the fiscal 
year. Modification of these case management services is necessary to prevent any interruption 
in service delivery, provide enhanced services with the modification and agreement of Ivy 
adjusting their scope, and to protect the County from disruption of eligible reimbursement for 
services already being provided. This Addendum also affirms the County’s commitment to 
strengthening case processing within the courts, reducing re-entries into the jail, and expanding 
preventative and supportive services designed to reduce crime and promote public safety. 

2. Term 

The Agreement is hereby authorized through June 30, 2026. 

3. Compensation 

The County agrees to compensate Service Provider at a flat rate of $8,716.33 per month 
beginning April 1, 2026 until June 30, 2026 for services rendered under this Addendum. 

4. Scope of Services 

4.1 The Service Provider shall continue to manage the consolidation of data received from all 
project partners and ensure accuracy and consistency of such data before submission. This 
includes verifying client information and reconciling discrepancies to maintain the integrity of 
program records. 

4.2 The Service Provider shall be responsible for preparing and submitting both monthly client-
level reports detailing services provided to participants, as well as quarterly outcome reports 
required by the State of Montana. These reports will demonstrate service delivery, utilization 
trends, and measurable outcomes in alignment with program requirements. 

4.3 The Service Provider shall continue to review, audit, and submit data reporting and invoices 
monthly.  

4.4 The Service Provider shall serve as the primary car coordinator service provider. This role 
includes facilitating intakes, completing individual transition plans, making referrals, and 
coordinating inmate releases and service applications. 






