
           
COMMISSIONER MEETINGS

All meetings take place in the Commissioners Conference Room (308)
located in the Ostlund Building @ 2825 3rd Ave N (3rd Floor)

and are open to the public unless otherwise noted
  

THURSDAY - OCTOBER 29, 2026

           
8:45 Calendar

9:00 COMMISSIONERS DISCUSSION

PLEDGE
 

DEPARTMENTS

1. Montana Department of Commerce - Community Technical Assistance Program CTAP
2. Aflac - Presentation with Jake and Duane
3. Youth Services Center - Guardian RFID Agreement Addendum B Amendment
4. HR - Wheelchair Loaner Policy

COMMISSIONERS

1. County Commissioner Appointment on the Urban Renewal Districts Committee
2. Commissioner Board Reports   

PUBLIC COMMENTS ON COUNTY BUSINESS
*Public comment is an opportunity for individuals to address the Board, however, the Board cannot engage
in discussion or take action on items not properly noticed on the agenda.  Public comment is limited to 3
minutes per individual. 
 



   
B.O.C.C Thursday Discussion 1.        
Meeting Date: 10/29/2026  
Title: CTAP
Submitted By: Teri Reitz, Board Clerk

TOPIC:
Montana Department of Commerce - Community Technical Assistance Program CTAP

BACKGROUND:
N/A

RECOMMENDED ACTION:
Discuss.



   
B.O.C.C Thursday Discussion 2.        
Meeting Date: 10/29/2026  
Title: Aflac Presentation
Submitted By: Teri Reitz, Board Clerk

TOPIC:
Aflac - Presentation with Jake and Duane

BACKGROUND:
N/A

RECOMMENDED ACTION:
Discuss.



   
B.O.C.C Thursday Discussion 3.        
Meeting Date: 10/29/2026  
Title: Guardian RFID Agreement
Submitted By: Teri Reitz, Board Clerk

TOPIC:
Youth Services Center - Guardian RFID Agreement Addendum B Amendment

BACKGROUND:
This amendment is to add the medical module to this contract. 

RECOMMENDED ACTION:
Discuss. 

Attachments
Guardian RFID Agreement Addendum B Amendment 
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GUARDIAN RFID SYSTEM AGREEMENT ADDENDUM B AMENDMENT 

THIS GUARDIAN RFID SYSTEM AGREEMENT ADDENDUM B AMENDMENT (the “Amendment”) is 

entered into as of October 20, 2026 (“Effective Date”) by and between Codex Corporation d/b/a 

GUARDIAN RFID, a Minnesota corporation (“GUARDIAN RFID”), having its principal place of business at 

6900 Wedgwood Rd. N, Suite 325, Maple Grove, MN 55311 and Yellowstone Youth Services Center 

(MT), a body corporate and politic under the laws of the state of Montana (“Customer”), having its 

principal place of business at 410 South 26th Street, Billings, MT 59101. 

WHEREAS, GUARDIAN RFID provides a system comprised of software, hardware, support services, and 

a web-based software as a service platform to deliver a wide range of inmate management, monitoring, 

and tracking solutions (the “GUARDIAN RFID System”). 

WHEREAS, GUARDIAN RFID and the Customer previously entered into an agreement governing the 

implementation and use of the GUARDIAN RFID System (the “Agreement”). 

WHEREAS, the Customer desires to continue using the GUARDIAN RFID System along with replacing 

addendum B pursuant to this Amendment. 

NOW THEREFORE, the parties agree as follows: 

Addendum B is amended to reflect changes to the Annual Software Renewal Fee (SRF) and is to be 
replaced with the following terms on the following Addendum B: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

GUARDIAN RFID System Agreement Renewal Amendment | 2 
 

©2020 GUARDIAN RFID. All rights reserved. GUARDIAN RFID is a U.S. registered trademark.  
Confidential & Proprietary. (Rev. 7/2020) 

 

ADDENDUM B 

FEE PAYMENT SCHEDULE 
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100% of Initial Term 
Fee for Year One 
 

Contract Execution $6,631.30 
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Initial Term Fee for 
Year Two** 
 

 
DATE (01/29/2027) 

First Year Anniversary of the Go-Live Date                                 
Medication Manager Add-On                                  
New Annual SRF 

$6,545.00 
$   995.00 
$7.540.00 
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 Initial Term Fee for 

Year Three** 
 
DATE (01/29/2028) 

Second-year anniversary of the Go-Live Date $7,540.00 

Y
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 Extended Term Year 

One Renewal Fee*** 
 
DATE (01/29/2029) 

Third-year anniversary of the Go-Live Date $7,540.00 
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 Extended Term Year 

Two Renewal Fee*** 
 
Date (1/29/2030) 

Fourth-year anniversary of the Go-Live Date $7,540.00 
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6
 Extended Term Year 

Three Renewal Fee*** 
 
Date (1/29/2031) 

Fifth-year anniversary of the Go-Live Date $7,540.00 

Modification 
Fee 

[No such modifications contemplated as of the Effective Date.] [N/A] 

* These amounts do not include any taxes. 
*** The Renewal Fee represents the costs for renewing licenses to use the GUARDIAN RFID System for 
the Extended Term and will be increased if the Customer chooses to make additional purchases from 
GUARDIAN RFID of additional Hardware or licenses for GUARDIAN RFID Software, access and use of 
the GUARDIAN RFID OnDemand platform, or Third-Party Software. In such case, GUARDIAN RFID will 
provide the Customer with an updated Addendum B at the time of such additional purchases, which will 
automatically amend and replace this Addendum B. 
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In addition to increases due to those additional purchases, Renewal Fees may be increased by up to 5% 

annually, provided that GUARDIAN RFID provides notice to the Customer at least ninety (90) days prior 

to the end of the initial Term or the end of any Extended Term, as applicable. 

Invoices will be sent from GUARDIAN RFID to the Customer based on the occurrence of certain events, 

as follows: 

The remainder of the Agreement remains in full force and effect. 

 

By signing below, GUARDIAN RFID and the Customer each agrees to the terms and conditions of this 

Amendment and acknowledges the existence of consideration. 

  

GUARDIAN RFID                                                  RECEIVING PARTY 
 

By:                                          

 
 
 
By:                   

(signature of authorized representative) (signature of authorized representative) 
  
Name:     Mark Cowley    Name:                    
Title:     Director of Jail Ops   Title:                   
Date:     10/20/2026                              Date:                   

  

 



   
B.O.C.C Thursday Discussion 4.        
Meeting Date: 10/29/2026  
Title: HR - Wheelchair Policy
Submitted By: Erika Guy

TOPIC:
HR - Wheelchair Loaner Policy

BACKGROUND:
See Attached

RECOMMENDED ACTION:
Discuss Updates

Attachments
Policy 25-95 











   
B.O.C.C Thursday Discussion 1.        
Meeting Date: 10/29/2026  
Title: County Commissioner Appointment on the Urban Renewal Districts Committee
Submitted By: Erika Guy

TOPIC:
County Commissioner Appointment on the Urban Renewal Districts Committee

BACKGROUND:
See Attached

RECOMMENDED ACTION:
Discuss a Commissioner Appointment

Attachments
Urban Renewal Districts Committee 
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